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Social connections, solid waste management and
realization of sanitation works
Transformation of independent water supply points of
Bolsi II into  multi villages Mini-Water Supply Network
(Bolsi I and II) followed by the realization of sanitation
works
Drinking water supply (AEP) of the city of Mbomo
Build the private sector involvement in the investment
and operation for sanitation access for all in 20 local
authorities in 20 African countries
Technologies for a rapid access to water in rural, peri-
urban areas and secondary cities
Home water treatment
Drinking Water, Sanitation and Hygiene (WASH) in
emergency situations or humanitarian WASH
Use of ICTs in universal access to water, sanitation and
hygiene service
Corporate Social Responsibility (CSR) for sanitation and
water for all

E-platform in the drinking water, sanitation and hygiene,
sector Project
Menstrual hygiene in schools
Towards access to sanitation for all in 10 rural
communes in 5 African countries (Burkina, Guinea-
Bissau, Senegal, Cote d'Ivoire, Niger)
Sanitized human excreta as agricultural fertilizer,
credible alternative of adaptation to climate change of
African small-scale farmers (Agriculture and Climate
Change Project - Africa)

A new intervention approach

This approach began with the development of a

strategic plan for the period 2011-2015. This strategic

plan is essentially based on the multiplication of

interventions through the development of more than a

hundred projects and the implementation of new

commercial strategies for financing water and sanitation

services.

Innovative financing methods

The institution, in view of the financing gap recorded in

the water and sanitation sector in Africa, has set itself

the ambition of mobilizing some 125 billion CFA francs

for the various member countries. This led to the

development of a new strategy for mobilizing financial

resources.The inclusion of economic and financial

models in support of traditional charitable models is one

of the institution's innovations to mobilize more financial

resources for the HAEP sector.

The High Level Forum on Water and Sanitation for All

EAA initiated, The main objective of the FHN is to

support African governments in identifying

sustainable and innovative solutions for accelerating

access to HAEP and reducing poverty in Africa.

Specific objectives to significantly reduce the delay in

the HAEP sector and define in a participatory manner

the ways and means to provide sustainable water and

sanitation services to the populations. The forum aims

to support African governments in operationalizing their

commitments to HAEP through the sharing of

lessons learned and good practices.

Invite African decision-makers, researchers, donors,

innovators and investors around a common platform of

mutual aid and win-win collaboration with the aim of

improving people's access to health services. water and

sanitation. Promote the development and operationalize

partnerships for the implementation of innovative

programs and initiatives in the HAEP sector in Africa.

Remarkable achievements!
During these 25 years of intervention on the continent,
the institution has invested in the
implementation of various projects and programs to
the tune of approximately 70 billion CFA francs.
At the same time, it facilitated a financial contribution
to the water and sanitation sector of around 550
billion CFA francs.
EAA has therefore promoted access to water and
sanitation services to at least twenty-five (25)
million beneficiaries across more than 32 African
countries.
More than 3,000 actors in the water and sanitation,
education and local authorities sectors have seen
their capacities strengthened thanks to the
institution's actions. As part of action research
activities
and through partnerships, EAA has developed or
identified and tested around thirty technologies and
approaches in the water and sanitation sector.
Between 2011 and 2015 the ambition is to promote
access to water and sanitation services for around 50
billion Africans.
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Vision, Mission and Values Strategic positioning of WSA

On the financing
The financial requirement for the implementation of the
Strategic Plan is estimated at 25 billion CFA francs. The
finance mobilization will be based on the development of
a financial resources mobilizing strategy to capture the
multiplicity of funding sources available for the water and
sanitation sector in Africa and the rest of the world. In the
resource mobilization strategy, special attention will be
given to strengthening the partnership with Member
States and Technical and Financial Partners (TFPs)

On risks and sustainability
The main risks identified in the implementation of the SP
are:
 the socio-political instability in member states
aggravated by terrorist attacks threats in some member
countries:
as mitigation measures, WASH programs will be
developed for emergency situations. These programs will
rely primarily on local expertise in affected areas.
 
availability of financial resources in time for the
implementation of the SP: in terms of sustainability, an
aggressive financial resources mobilization plan will be
developed and implemented to tap into the multiplicity of
funding sources in the water and sanitation sector.

demobilization of technical and financial partners
following the WSA crisis: a specific approach taking into
account the issues with each partner will be developed to
provide tailored solutions.

lack of interest of some partners in countries in the Sahel
as a result of the growing insecurity in this region: the
mitigation measure would be to diversify funding sources
and develop mechanisms for mobilizing endogenous
financial resources.

Monitoring-Evaluation
The monitoring and evaluation mechanism of the
Strategic Plan will take into account the
following elements:
definition of clear performance indicators;
monthly monitoring and evaluation reviews of the
Strategic Plan at Headquarters and Country
Offices; quarterly, half-yearly and annual reports of the
Strategic Plan; mid-term review, final evaluation

Taking into account the analysis of challenges in the

WASH and related sectors, as well as the SWOT

analysis, WSA is focusing its interventions for the

period 2018 to 2030 around the following

areas:

Research for the development and promotion of

technological, strategic, financial and institutional

innovations;

Programs implementation in WASH and related

sectors;

Capacity building for actors in the WASH and related

sectors through tooling and knowledge sharing with

stakeholders based on research results;

 Improvement of WSA institutional and operational

governance for the its strategic repositioning in the

WASH sector

Focus axes

Research for the development and promotion of

technological, financial and institutional

innovations (strategic innovation) 

Implementation of programs in water, hygiene,

sanitation and related sectors

Capacity building of sector actors including training,

tooling and knowledge sharing with the actors of the

WASH and related sectors. 

Institutional performance by improving WSA

institutional and operational governance for its

strategic repositioning in the water, sanitation and

hygiene sector in Africa and the rest of the world. 

Implementation strategy

Organizational structure of implementation:

The institutional structure for the implementation of

the Strategic Plan is composed of the Executive

Secretariat at the Headquarters and WSA-Country

Offices in Member countries. 

Projects
Water, Hygiene and Sanitation Community Project
(PROCEHA)
Universal Access to Drinking Water and Sanitation in
the Yé Commune Project (Yé SDG Project)

•Our vision:

Water-Sanitation -Hygiene at the heart of sustainable

development in Africa

Our mission: 

We are a pan-African intergovernmental agency, a

breeding ground for promoting sustainable and

equitable access to drinking water, sanitation and

hygiene services for the population.

Our values: 

Five core values guide the WSA staff day-to-day work:

Professionalism,Integrity, Excellence, Transparency

and Team Spirit

Professionalism: 
What we have to do, we do it well. We invest all our
skills, efficiency and professional rigor to offer
undeniable quality services

Integrity: 
We affirm our moral, intellectual and material probity.
We never undermine the institution's heritage or
reputation; we ban corruption in all its forms as well as
information falsification

Excellence: 
We aim to always be more efficient. The culture of
perfection and leadership position us as a reference
institution in the sector, our ideal is to "always do more
and better".

Transparency: 
We act in accordance with our commitments. We
advocate the culture of accountability through a
transparent development and implementation of our
budgets and programs, and information sharing

Team spirit: 
"WE are WSA". We have a common ambition and each
individual act reflects the synergy of action, the
ambition of collective success and the leadership of our
institution


